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SURDURULEBILIRLIK POLITIKASI

Yénetim Sistemi

Tesisimizin cevre, sosyal, toplum, kulttr, ekonomi, kalite, insan haklari, saglik ve gtivenlik streglerini kapsayacak
sekilde uyarlanabilen ve gelistirilebilen bir Siirdurilebilirlik Yonetim Sistemi (SYS) olusturmakta ve politikalarini
belirlemektedir. Yonetim sistemimizin temelini risk analizi olusturmaktadir. Bu kapsamda cevre, sosyal, toplum,
kaltur, ekonomi, kalite, insan haklari ve saglik alanlarinda risk analizleri yapilmaktadir. Riskler analiz edildikten
sonra, bu risklerin gerceklesmesi durumunda uygulanacak adimlari belirleyen kriz yonetim politikamiz ve
sistemimiz de mevcuttur. Hedeflere ulasilmasi halinde yeni hedefler belirlenir; ulasiimamasi durumunda ise
uygulamalarimiz gézden gegirilir.

Tesisimiz, surdirilebilirlikle ilgili olarak Tirkiye Strdrilebilir Turizm Programi'nin yiikimlillklerini yerine
getirmeyi taahhut eder ve strdurtlebilirlik performansini artirmak amaciyla strddrilebilir yonetim sisteminin
stirekli iyilestirilmesine 6nem verir.

Yasal Uyum

Tesisimiz, yururliikteki yasa, mevzuat ve uluslararasi sézlesmelere uyum saglamayi taahhiit eder. Bunlarin giincel
listesini tutar ve ilgili personeli diizenli olarak bilgilendirir, gerekli egitimleri verir.

Paydasglar ve iletisim

Tesisimiz, tanitim faaliyetlerinde her zaman dogru ve glvenilir bilgi sunar. Tanitim materyallerinde gercek
gorseller kullanir.

internet sitesi, sosyal medya hesaplari ve diger basili ya da yazili iletisim kanallarinda tiriin ve hizmetlerimizi seffaf
ve gerekgeli bir sekilde aktarir. Ayrica, surdiirtlebilirlik performansimiz, politikalarimiz ve uygulamalarimiz
hakkinda geri bildirim almak amaciyla musterilerimiz, kamu kurumlari, belediyeler, calisanlar, yerel halk ve diger
ilgili taraflar ile iletisim kurmay: hedefleyen bir sistem kurmustur. Bu sistem araciligiyla hem calisanlarimizin hem
de miusterilerimizin geri bildirimleri alinir.

Misteri deneyimi

Musteri memnuniyetine biiytik Gnem veriyoruz. Bu kapsamda, stirdiirilebilirlikle ilgili sistemden gelen geri
bildirimler dikkate alinir. Alinan geri bildirimler analiz edilerek degerlendirilir.

Olumsuz geri bildirimler kayda alinir ve gerekli dnlemler alinir.

Erisilebilirlik

Tesisimiz, imkanlar dahilinde herkesin erisebilecedi turizm hizmetleri sunmayi taahhut eder ve erisilebilirlik
seviyesini internet sitesi araciligiyla acik ve dogru sekilde paylasir.

Fiziksel engellerin yani sira, gérme, isitme gibi farkli engeller nedeniyle turizm faaliyetlerine katilamayan
misafirlerimiz i¢in de surekli iyilestirmeler yapmaya gayret gosteriyoruz.

Satin Alma

Tesisimiz, yerel, cevre dostu, adil ticarete dayali ve verimli satin alma politikalari benimser. Mal ve hizmet
kaynaklarimizi diizenli olarak izler ve tedarikgilerimizin strdurtlebilirlik sertifikalarini ve belgelerini kontrol ederiz.
Yerel Satin Alma

Mal ve hizmet alimlarinda, kaliteli ve makul fiyatlar ile mimkiin oldugunca yerel tedarikgilere 6ncelik veririz.
Cevreye Duyarli Satin Alma

Satin alma stireclerimizde cevreye duyarli bir politika izler, gida ve kati atiklarin azaltilmasi, enerji tasarrufu ve su
tasarrufuna 6nem veririz.

Verimli Satin Alma

Yeniden kullanilabilir, iade edilebilir ve geri donisttriimis Grinleri tercih ederiz.

Kiilturel Strdurilebilirlik Politikast

Kiilttirel Mirasin Sunulmasi

Yerel halkin fikri mulkiyet haklarina saygi gosteririz. Geleneksel ve cagdas yerel kiilturtin otantik unsurlarini
mutfagimizda ve dekorasyonda degerlendiririz.

Eserler

Tarihsel ve arkeolojik eserleri satin almaz, satmaz, ticaretine aracilik etmez ve sergilemeyiz.

Sutrdurdlebilir Yerel Gastronominin Tanitimi

Yerel Grlinlerin tanitimi ve tiketimini 6n planda tutariz.

Gastronomi alaninda stirdtirtlebilirligi saglamak amaciyla yenilikgi ve yaratici uygulamalar gelistirmeye devam
ederiz.

Enerji ve Cevre

Enerji Tasarrufu

Enerji tasarrufu politikamiz, enerji tiiketimini diizenli 6lcmeyi, izlemeyi, azaltmayi ve yenilenebilir enerji
kullanimini icermektedir. Miimkiin oldugu kadar yenilenebilir enerji kaynaklarini tercih ederiz.

Yiiksek enerji tiiketen faaliyetleri belirler ve bu alanlarda enerji tasarrufu saglayacak nlemler uygulariz. (isi
yalitimi, dustik tiketimli cihazlarin kullanimi, LED aydinlatma gibi.) Ayrica, enerji verimli ekipmanlar kullanmaya
ozen gosteririz.

Su Yonetimi ve Atik Su

Su tasarrufu politikamiz, su tiiketimini diizenli 6lcmek, azaltmak ve raporlamak tizerine kuruludur.
Bulundugumuz bélgedeki su riski degerlendirilmis ve buna uygun bir su yonetimi plani hazirlanmistir.
Gida Atigi ve Kati Atik

"Kati Atik Yonetim Plani" yirirliktedir ve atiklarin diizenli élclilmesi, izlenmesi, azaltilmasi, yeniden kullanimi, geri
donustimu ve bertarafini kapsar.

Gida ve diger kati atiklar, tlirlerine gére ayristirilir; organik, geri donustirilebilir veya tehlikeli atiklar gibi
kategorilere ayirilir ve geri dontstim veya yeniden kullanim imkanlari gozetilir.

Misafir basina veya geceleme sayisina gore kati atik miktarlari hesaplanir ve raporlanir.

Tum streglerde "Sifir Atik Yonetmeligi" hiikiimlerine uyulur.

Firsat Esitligi

Otelimizde cinsiyet, irk, din, engellilik veya baska herhangi bir ayrimcilik yapilmadan istihdam firsatlar sunulur.
Tum calisanlarimizin saglik, glivenlik ve refahi gozetilir. Kadinlarin is glictine katilimi desteklenir ve tiim
departmanlarda esit firsatlar saglanir.

Esit ise esit ticret politikasi benimsenmis olup, gérev dagiliminda da esitlik gozetilir.

Tum calisanlarin kariyer firsatlarina esit erisimi saglanir.

Egitim politikalari gelistirilir ve kadinlarin katilimi ile farkindalik artirilir.

is ve aile yasami dengesini koruyan ¢alisma ortamlari olusturulur.

Kadinlarin istismar, taciz, ayrimcilik, baski veya iftira gibi durumlara maruz kalmasi engellenir.

Sera Gazi ve Karbon Ayak izi Azaltma Faaliyetleri

Otelimiz Adana Seyhan'da bulundugu icin ulasim genellikle 6zel ve toplu ulasim araclariyla saglanmaktadir.

Sehir disindan gelen personel bulunmamaktadir.

Enerji Tuketimi

Sicak su ihtiyacini karsilamak amaciyla buhar kazani kullaniyoruz.

Enerji Tasarrufu

Yoresel gida satin alimiyla, Grlinlerin tiiketiciye ulasana kadar harcanan enerji ve yakit tasarrufuna katkida
bulunuruz.

Elektronik Alim ve Tiiketim

Satin alma departmani, ihtiyag dogrultusunda elektronik trtinleri sadece gerekli oldugu kadar alir ve kullanir.
Biyocesitliligin ve Dogal Hayatin Korunmasi

Gelecek nesillerin canli tirlerini tanima hakki vardir.

Ekosistem tahribati, iklim degisikligi ve afet riskleri arasindaki dengeyi gozeterek, biyolojik cesitliligin 6nemini
anlar ve korumaya calisiriz.

Habitatlarin olusturulmasi, toprak olusumu, besin maddesi dongtisii ve su dongdstine katki saglar, kalturel,
egitsel ve estetik degerleri destekleriz.

Bilim ve egitime katki sunmayi da amaclamaktayiz.

SUSTAINABILITY POLICY

Management System

Our facility’s Sustainability Management System (SMS), which can be adapted and developed to encompass
environmental, social, community, cultural, economic, quality, human rights, health, and safety processes, forms
the foundational framework and policies. The core of our management system is risk analysis. In this context, risk
assessments are conducted in categories such as environmental, social, community, cultural, economic, quality,
human rights, and health.

After analyzing the risks, we have a crisis management policy and system in place that specify actions to be taken if
risks materialize. Upon achieving objectives, new goals are set; if objectives are not met, our practices are reviewed.
Our facility commits to fulfilling the obligations of the Turkey Sustainable Tourism Program and to continuously
improving the sustainability management system to enhance sustainability performance.

Legal Compliance

Our facility commits to complying with current laws, regulations, and international agreements. We maintain an
up-to-date list of these and regularly inform our staff about them, providing necessary training.

Stakeholders and Communication

Our facility provides accurate information to all sectors during promotional activities. We always use genuine visual
materials.

Our website, social media accounts, and other printed or written channels and marketing communications are
transparent and justified regarding our products and services.

Furthermore, we have established an internal system to receive feedback from our customers, public institutions,
municipalities, employees, local communities, and all other relevant individuals and organizations concerning our
sustainability performance, policies, and practices. This system enables us to gather feedback from both our staff
and customers.

Customer Experience

Customer satisfaction is given great importance at our facility. Feedback from the sustainability system mentioned
above is incorporated into this. The results are analyzed, and necessary measures are taken.

Negative feedback is recorded and appropriate actions are implemented.

Accessibility

Our facility is committed to providing accessible tourism services within its capabilities and transparently informs
customers and stakeholders about the level of accessibility via the website.

We strive to make improvements not only for individuals with physical disabilities but also for guests who cannot
participate in tourism activities due to visual, hearing, or other impairments.

Procurement

Our procurement policy emphasizes local, environmentally friendly, fair trade-based, and efficient purchasing. We
monitor our sources of goods and services and verify the sustainability certificates and documents of our suppliers.
Local Procurement

When purchasing goods and services, our facility prioritizes local suppliers provided that the quality and
reasonable prices are maintained.

Environmentally Conscious Purchasing

Our purchasing processes follow an environmentally responsible policy, focusing on reducing food waste and solid
waste, conserving energy, and saving water.

Efficient Purchasing

We prefer reusable, returnable, and recycled products.

Cultural Sustainability Policy

Promotion of Cultural Heritage

Our facility respects the intellectual property rights of the local community. We incorporate traditional and
contemporary local cultural elements into our cuisine and decor.

Artifacts

We do not buy, sell, mediate in, or exhibit archaeological or historical artifacts.

Promotion of Sustainable Local Gastronomy

We prioritize the promotion and consumption of local products.

All our activities aim to ensure sustainability in gastronomy through innovative and creative practices.

Energy and Environment

Energy Conservation

Our energy conservation policy includes regular measurement, monitoring, reduction of energy consumption,
and the use of renewable energy sources. We prioritize renewable energy whenever possible.

We identify activities with high energy consumption and implement measures to reduce energy use, such as
insulation systems, choosing low-energy consumption devices, and replacing high-energy lighting with LED
bulbs.

Additionally, we use energy-efficient equipment.

Water Management and Wastewater

Our water conservation policy involves regular measurement, reduction, and reporting of water consumption.
The water risk in our location has been assessed, and a water management plan has been developed accordingly.
Food Waste and Solid Waste

We have a "Solid Waste Management Plan" that includes regular measurement, monitoring, reduction, reuse,
recycling, and disposal of waste.

Food and other solid wastes are sorted by type, such as organic, recyclable, or hazardous, and opportunities for
recycling and reuse are considered during this process.

Waste generation per guest or overnight stay is calculated and reported.

We comply with the "Zero Waste Regulation” related to waste management.

Opportunity Equality

Our hotel provides employment opportunities without discrimination based on gender, race, religion, disability,
or other factors.

We ensure the health, safety, and well-being of all employees. We support women's participation in the workforce
across all departments and provide equal opportunities.

We operate under the principle of "equal pay for equal work."

Job assignments are made with equality in mind.

We create an environment where everyone can benefit from career opportunities equally.

Our policies include training programs and awareness initiatives to support women’s participation and increase
awareness.

We maintain a work environment that respects work-life balance and prohibits any form of exploitation,
harassment, discrimination, coercion, or slander against women.

Greenhouse Gas and Carbon Footprint Reduction Activities

Since our hotel is located in Seyhan, Adana, transportation mainly involves private and public transportation
options.

We do not have staff coming from outside the city.

Energy Consumption

Our hotel uses a boiler to meet hot water needs.

Energy Savings

By prioritizing local food purchases, we contribute to reducing energy and fuel consumption until products reach
the end consumer.

Electronic Procurement & Usage

The procurement department purchases electronic products only when necessary and in required quantities.
Biodiversity, Natural Life, and Wildlife Conservation Policy

Future generations have the right to recognize living species.

We understand the vital and socio-economic importance of biological diversity, which balances ecosystem
degradation, climate change, and disaster risks. We are committed to protecting this diversity.

We support ecosystem services by creating habitats, contributing to soil formation, nutrient cycles, and water
cycles.

We also aim to support cultural, educational, and inspirational values, as well as ethical and spiritual aspects,
while making plans to contribute to science and education.




